

ELMIRA CITY SCHOOL 
DISTRICT


2023-2024 BUDGET AND  BALLOT PROPOSITIONS







STATE BUDGET UPDATE AS OF 4/10/2023


• NYS GRANTED A ONE-WEEK BUDGET EXTENDER THROUGH 
MONDAY, APRIL 17TH


• ADDITIONAL APPROPRIATIONS TO BUDGET SURROUNDS 
CHANGES TO PRESCRIPTION DRUG PROGRAMS THAT WENT IN 
EFFECT APRIL 1ST


• SCHOOL DISTRICTS MUST STILL ADOPT AN ANNUAL BUDGET EVEN 
IF THE STATE HAS NOT PASSED THEIR BUDGET







2023-2024 EXECUTIVE BUDGET PROPOSAL


2022-2023 $102,894,524 2023-2024 $108,467,451







2023-2024 
ESTIMATED 
AIDS 
AS OF 2/1/2023


• FOUNDATION AID: 


• FINAL YEAR OF PHASE-IN
• PROPOSED $79M


• BOCES AID:


• EXPENSE BASED


• PROPOSED $8.6M


• TRANSPORTATION AID:
• EXPENSE BASED


• PROPOSED $4.6M


• BUILDING AID:
• CAPITAL PROJECTS


• PROPOSED $10.8M







FINAL YEAR FOR FOUNDATION AID PHASE IN
PHASE-IN INCREASE


• 2021-2022 ENACTED STATE 
BUDGET COMMITED TO FULLY 
FUNDING THE FOUNDATION AID 
FORMULA 


• PHASE I 2022-2023 $5,026,517 
INCREASE TOTAL FOUNDATION 
AID $71,757,688


• PHASE II  2023-2024 $7,975,668 
INCREASE TOTAL FOUNDATION 
AID $79,733,356*


• UNDER CURRENT LAW 2023-2024 
IS THE FINAL YEAR FOR THE 
PHASE-IN PLAN


CORE OF FOUNDATION AID
• WHAT IS THE COST TO SUCCESFFULY 


EDUCATE STUDENTS?


• HOW MANY ADDITIONAL RESOURCES 
ARE NEEDED TO EDUCATE HIGH-NEED 
STUDENTS?


• HOW MANY OF THESE RESOURCES 
DOES A SCHOOL DISTRICT HAVE THE 
CAPACITY TO PROVIDE THROUGH 
LOCAL RESOURCES?


• FUTURE FUNDING LEFT UNADDRESSED


• FOLLOW CURRENT FORMULA –OR–
FLAT INCREASES FOR ALL 


• INEQUITABLE FOR HIGH-NEED DISTRICTS 


*ESTIMATES BASED ON 2/1/23 EXECUTIVE BUDGET 
PROPOSAL – FINAL NUMBERS NOT YET AVAILABLE







FUTURE REVENUE PROJECTIONS


• 2024-2025 PLANS INCLUDE REVENUE 
APPROPRIATIONS FROM RESERVE FOR 
TAX REDUCTION – PROCEEDS FROM 
SALES OF REAL PROPERTY


• ADDITIONAL PLANS FOR 2024-2025 
INCLUDE APPROPRIATIONS FROM DEBT 
SERVICE TO OFFSET PRINCIPAL 
PORTIONS OF DEBT


• MAXIMIZE INVESTMENT OPPORTUNITIES







Elmira City School District                                                        Tax Levy Cap Worksheet (per Chapter 97 of the Laws of 2011)


2023-24 Tax Cap Calculation


A. Total Real Property Tax Levy for base year $  34,849,948 
B. Excess Levy in Reserve $                -
C. Tax Levy subtotal (A - B) $  34,849,948 
D. Tax Base Growth Factor (min of 1.0) 1.0017 
E. Adjusted Tax Levy subtotal (C x D) $  34,909,193 
F. Base Year PILOTS $       229,737 
G. Base Year Levy plus PILOTS $  35,138,930 


H. Base year Torts and Judgements > 5% $                -
I.  Base year Capital Exp. Net of aid $       610,898 
J. Total base year Torts and Capital exp. $       610,898 


K. Levy less base year Torts and Capital (G - J) $  34,528,032 
L. Allowable Levy Growth Factor based on CPI 1.0200 
M. Levy including levy Growth Factor $  35,218,593 
N. Budget year PILOT receivables $       240,000 
O. Levy less budget year PILOTS (M - N) $  34,978,593 
P. Eligible Carry Over from base year budget $                -
Q. Tax Levy Limit - before Exclusions (O + P)  $  34,978,593 0.4%


Budget Year Exclusions
R. Capital Expenditures net of aid $    2,028,489 
S. Pension Expenditures above 2% $                -
T. Court orders/Judgements in > 5% base year levy $                -
U. Total Exclusions (R + S + T) $    2,028,489 


Total Tax Levy including Exclusions (Q + U)  $  37,007,082 6.19%







TAX LEVY LIMIT 2023-2024


CURRENT 2022-2023 LEVY PROPOSED LEVY 2023-2024


$34,849,948 $34,849,948


LEVY LIMIT PER CALCULATION 6.19% INCREASE


$37,007,160 $2,157,212


PROPOSING NO INCREASE TO THE 2023-2024 LEVY 


ABILITY TO RAISE TAXES WITHOUT SUPERMAJORITY







IMPACT TO 2024-
25 TAX CAP 
CALCULATION


Preliminary 2024-25 Tax Cap Calculation
A. Total Real Property Tax Levy for base year $ 34,849,948 
B. Excess Levy in Reserve $                -
C. Tax Levy subtotal (A - B) $ 34,849,948 
D. Tax Base Growth Factor (min of 1.0) 1.0012 
E. Adjusted Tax Levy subtotal (C x D) $ 34,891,768 
F. Base Year PILOTS $      240,000 
G. Base Year Levy plus PILOTS $ 35,131,768 


H. Base year Torts and Judgements > 5% $                -
I.  Base year Capital Exp. Net of aid $   2,028,489 
J. Total base year Torts and Capital exp. $   2,028,489 


K. Levy less base year Torts and Capital (G - J) $ 33,103,278 
L. Allowable Levy Growth Factor based on CPI 1.0200 
M. Levy including levy Growth Factor $ 33,765,344 
N. Budget year PILOT receivables $      250,000 
O. Levy less budget year PILOTS (M - N) $ 33,515,344 
P. Eligible Carry Over from base year budget  $ 128,645.00
Q. Tax Levy Limit - before Exclusions (O + P)  $ 33,643,989 -3.5%


Budget Year Exclusions
R. Capital Expenditures net of aid $   3,162,404 
S. Pension Expenditures above 2% $                -
T. Court orders/Judgements in > 5% base year levy $                -
U. Total Exclusions (R + S + T) $   3,162,404 


Total Tax Levy including Exclusions (Q + U)  $ 36,806,393 5.61%


PROPOSING LEVY 
LOWER THAN 
CALCULATED TAX LEVY 
LIMIT BEFORE 
EXCLUSIONS


RESULTS IN CARRYOVER 
AMOUNT OF $128,645


THIS AMOUNT WILL BE 
APPLIED TO THE TAX LEVY 
LIMIT BEFORE 
EXCLUSIONS IN THE 2024-
25 SCHOOL YEAR


ONE-TIME USE NEXT 
FISCAL YEAR







PRELIMINARY BUDGET – REVENUE


STATE AID PROJECTIONS BASED ON EXECUTIVE BUDGET PROPOSAL 
ACTUAL NUMBERS NOT YET AVAILABLE


REVENUE ACTUAL 2021-2022 PROJECTED 2022-2023 ESTIMATED BUDGET 2023-2024


PROPERTY TAXES $35,573,251 $35,449,267 $35,721,054


STATE AID $95,223,230 $100,912,510 $106,202,417


FEDERAL AID $3,686,942 $439,286 $385,000


OTHER $4,115,528 $5,635,585 $4,710,500


TOTAL REVENUE $138,598,951 $142,436,648 $147,018,971







PROJECTED REVENUE


Property Taxes 24%


$35,721,054


State Aid
73%


$106,202,417


Other 3%
$5,095,500







ELMIRA BUDGET CONSIDERATIONS FOR 2023-24


• TRANSITION FROM COVID RELIEF MONIES CRRSA FUNDING ENDS 9/30/2023


• SALARIES, LICENSING, STUDENT DEVICES, CLASSROOM TECHNOLOGY, CUSTODIAL EQUIPMENT


• RESTORATION OF DATA CURRICULUM COORDINATORS


• ADDITIONAL TEACHING ASSISTANT SUPPORTS TO ADDRESS STUDENTS AT-RISK


• ADDITIONAL MATH ACADEMIC INTERVENTION SUPPORTS


• DEDICATED ART, MUSIC, PHYSICAL EDUCATION INSTRUCTION IN ALL PK-6 BUILDINGS


• (2) LABOR CONTRACTS EXPIRING 6/30/2023 - NEW CONTRACTS IN CURRENT 
NEGOTIATIONS


• EQUIPMENT REPLACEMENT CYCLE 







PROJECTED EXPENDITURES
EXPENDITURE BUDGET 2022-2023 ESTIMATED BUDGET 2023-2024


ADMINISTRATION 7,019,314 7,222,046


INSTRUCTION 64,453,246 67,727,917


CHARTER TUITION 4,500,000 4,530,000


PHYSICAL PLANT 8,170,179 9,262,312


TRANSPORTATION 4,379,629 5,876,744


BENEFITS 36,618,500 37,372,588


DEBT SERVICE 12,421,380 13,857,222


MISCELLANEOUS 878,000 1,170,142


TOTAL EXPENDITURES $138,440,248 $147,018,971







Administration 
4.91%


$7,222,046


Instruction 
46.07%


$67,727,917


Charter 
Tuition


3.08%%
$4,530,000 


Physical Plant
6.30%


$9,262,312 


Transportation 
4.00%


$5,876,744


Benefits
25.42%


$37,372,588


Debt Service
9.43%


$13,857,222


Misc.
0.80%


$1,170,142 PROJECTED 
EXPENDITURES







BENEFITS BUDGET 2022-
2023


PRELMINIARY BUDGET 
2023-2024


DIFFERENCE


EMPLOYEE RETIREMENT 
SYSTEM (ERS)


1,500,000           11.6% 1,525,000                   13.1% 25,000


TEACHER’S RETIREMENT 
SYSTEM (TRS)


3,600,000         10.29% 3,650,000                        10% 50,000


WORKER’S 
COMPENSATION


700,000 750,000 50,000


LIFE INSURANCE 6,000 6,500 5,000


UNEMPLOYMENT 
INSURANCE


25,000 50,000 25,000


DISABILITY INSURANCE 35,000 45,000 10,000


MEDICAL, DENTAL, 
VISION INSURANCE


26,022,500 26,848,517 826,017


MISCELLANEOUS 4,730,000 4,497,571 (232,429)


TOTAL BENEFITS $36,618,500 $37,372,588 $754,088







BOCES PRELIMINARY BUDGET
Administration Component 2022-2023 2023-2024 Change


General Support


Board of Education 18,490 18,590 100


Finance 1,153,132 1,172,900 19,768


Personnel 89,160 91,992 2,832


Central Service


Printing 685,196 687,953 2,757


Contractual


Administration 1,741,982 1,688,556 -53,246


Capital Expense 847,740 917,747 70,007


Instruction Administration & 
Improvement


Curriculum Development 732,872 574,223 -158,649


Grant Writing 360,158 407,740 47,582


Total Administration 5,628,730 5,559,701 -69,029







BOCES PRELIMINARY BUDGET


Program Component 2022-2023 2023-2024 Change


Teaching


Special Education 8,336,088 7,882,844 (453,244)


Instructional Administration 946,222 1,753,117 806,895


ELL Service 72,250 90,965 18,715


Occupational Education


P-Tech 560,112 556,776 (3,336)


Career & Technical 2,382,632 2,154,151 (228,481)


Summer School 979,188 895,392 (83,796)


Instructional Media 5,548,983 5,618,698 69,715


Community Schools NEW FOR 2023-2024 N/A 167,142 167,142


Total Program 18,855,475 19,119,085 263,610







BOCES PRELIMINARY BUDGET


Capital Component 2022-2023 2023-2024 Change


Central Services


Natural Gas Cooperative 
Bid


14,511 14,793 282


Maintenance – Safety/Risk 
Management


161,001 171,414 10,413


Total Capital 175,512 186,207 10,695







STATE 3-PART BUDGET BREAKDOWN


ALL EXPENDITURES BOCES EXPENDITURES
Category 2022-2023 2023-2024 Change Category 2022-2023 2023-2024 Change


Administration 15,446,043 15,656,577 210,534 Administration 5,628,730 5,559,701 (69,029)


Capital 23,707,658 25,977,860 2,270,202 Capital 175,512 186,207 10,695


Program 99,286,547 105,384,534 6,097,987 Program 18,855,475 19,119,085 263,610


Total $138,440,248 $147,018,971 $8,578,723 Total $24,659,717 $24,864,993 $205,276







BOCES BUDGET IMPACT ON OVERALL BUDGET


Category 2023-2024
Total Budget


2023-2024
BOCES Budget


% Impact on Overall 
Budget


Administration 15,656,577 5,559,701 35.51%


Capital 25,977,860 186,207 0.72%


Program 105,384,534 18,901,659 18.14%


Total $147,018,971 $24,864,993 16.91%







BALLOT PROPOSITIONS 2023-2024


VOTER APPROVAL OF BUDGET


RESOLVED, that the proposed $147,018,971 General Fund Budget 
of the Elmira City School District, Chemung County, New York for 
2023-2024 be approved in accordance with Section 2022 of the 
Education Law and that the balance of said budget, after 
applying public monies thereto, be raised by a tax upon the 
taxable property of said district.







BUDGET CALENDAR 2023-2024


• APRIL 12TH – DETAILED BUDGET PRESENTATION


• APRIL 17TH – STATE TENTATIVELY APPROVES BUDGET


• APRIL 19TH – BOARD APPROVES FINAL BUDGET AND BOCES BUDGET


• MAY 9TH – BUDGET HEARING


• MAY 16TH – BUDGET VOTE







QUESTIONS


LTICE@ELMIRACITYSCHOOLS.COM LINDSEY TICE, SBO






